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Today’s Webinar
• Submit questions in the Chat box at any time during the webinar.
• Use for both content questions and requests for technical assistance.
• Attendees will be unmuted occasionally to interact verbally.
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Raise your hand if you have a question.
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Welcome 
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About RETAIN
• Retaining Employment and Talent After Injury/Illness Network (RETAIN)
• Joint initiative led by the U.S. Department of Labor (DOL), Office of Disability 

Employment Policy (ODEP), and funded by ODEP, DOL’s Employment and 
Training Administration, and the Social Security Administration

• RETAIN technical assistance funded by ODEP and housed at the American 
Institutes for Research

• Focused on building state capacity in stay-at-work (SAW)/return-to-work 
(RTW) strategies across eight states

• Exploration of ways to help people who become ill or injured during their 
working years remain in the labor force
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Disclaimer
The views expressed in this webinar are those of the presenters and 
moderators and do not necessarily represent the views of the 
International Association of Industrial Accident Boards and Commissions 
or the National Institute for Occupational Safety and Health.
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Overview
Today’s panelists will highlight and provide information on the following:
• How to partner with Vocational Rehabilitation (VR)? 
• Vocational Rehabilitation’s Criteria and Processes
• Vocational Rehabilitation’s Job Retention Services
• Alabama’s Job Retention Program: RAVE (Retaining A Valued Employee)

RAVE data and Case Study
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Learning Objectives
• Gain a better understanding of the VR program
• Understand how order of selection affects VR’s ability to 

provide job retention services
• Learn key concepts of one state’s successful job retention 

program
• Focus on ways the States can maximize VR partnerships 
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Meet Today’s Presenters

Leslie Dawson, MA, CRC, NCC

State Administrator, Business 
Relations Program

Alabama Department of 
Rehabilitation Services

David Leon

Deputy Director,
Workforce Programs

Virginia Department for Aging and 
Rehabilitative Services
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Vocational Rehabilitation
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Poll Questions
How would you rate collaboration with your state’s VR 
program?

1. Very effective  
2. Moderately effective
3. Slightly effective
4. Not working at all 
5. Unsure
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State Vocational Rehabilitation Agencies
• Vocational Rehabilitation (VR) is a program that helps people who have

physical or mental disabilities get or keep jobs.
- General 
- Blind (agencies that specifically serve individuals with vision impairment)
- Combined (agencies that serve all disability categories)

• VR is Title IV of WIOA

• VR is state and federally funded

Presenter
Presentation Notes
Every state has a Vocational Rehabilitation Agency that is designed to help individuals with disabilities meet their employment goals. Vocational rehabilitation agencies assist individuals with disabilities to prepare for, get, keep, or regain employment. Many individuals with disabilities and their families, teachers, employers, and advocates have found that these agencies can provide flexible services that help people reach their employment goals.Vocational Rehabilitation is made up of a series of services that are designed to facilitate the entrance into or return to work by people with disabilities or by people who have recently acquired an injury or disability. Some of these services include vocational assessment and evaluation, training, upgrading of general skills, refresher courses, on-the-job training, career counseling, employment searches, and consulting with potential or existing employers for job accommodations and modifications. These services may vary depending on the needs of the individual.
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Eligibility Criteria for VR Services

Application and Eligibility
• Must have a physical, mental, or emotional disability.
• The disability keeps the individual from working.
• Must want to work. 
• VR certifies that there is a good chance that our services 

will result in employment.

Presenter
Presentation Notes
Individuals should contact the local VR office to apply for services. A VR counselor will help determine eligibility to receive vocational rehabilitation services.An individual may be eligible for VR services if he or she has a goal to become employed and a physical or mental disability that interferes with the ability to become employed, and VR’s help is needed to find or keep a job. Recipients of SSI or SSDI are presumed eligible for VR services if they have a goal of employment.VR must make an eligibility decision within 60 days following the submission of a completed application. If VR cannot make an eligibility determination within 60 days because of exceptional and/or unforeseen circumstances, the individual and counselor must agree to a specific extension of time.VR will look at the income of eligible individuals to determine if they will be required to share the cost of vocational rehabilitation services. Some individuals or services may be exempt, and there will be no required payments for those services.When a state does not have the funds to serve everyone who would normally be eligible for services, it is required to first serve people with the most significant disabilities. This is called order of selection. Each state decides for itself what most significant disability means. All eligible individuals are assigned to a category of service based upon the significance of their disability. Under order of selection, all eligible individuals who are in a closed category are placed on a prioritized waiting list. Federal law requires that individuals with the most significant disabilities be served first. First, keeping someone working not only makes sense but appears to be assisting with the number of outcomes, average hours worked, and salary. Second, this has been a great way to develop a working relationship with a business customer.Once an applicant is found eligible, an individual plan for employment is developed. Each person is unique and therefore requires an individualized approach to reach his or her employment goal. Each individual client and counselor will work together to establish a goal and identify the services that are necessary to achieve the goal. The individual may choose from a variety of different services and different ways the services can be provided.    



Order of Selection
When a state VR agency does not have the funds to serve all eligible applicants
It must serve those with the most significant disabilities first.

• Determinations made prior to each new Fiscal year
• Must be included in the state plan
• Must be statewide
• Categories may be open and closed as needed as long as the order is followed.

Definition of an individual with a significant disability includes;
• Severe physical or mental impairment
• Serious limitations in one or more functional capacities in terms of an employment

outcome
• Requires multiple vocational rehabilitation services over an extended period of time

Definition of an individual with a most significant disability is defined by each state 
vocational rehabilitation agency
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Agency type In order of selection? 

State plan allows job 
retention services 

California Combined Yes No 
Connecticut General Yes No 
Connecticut Blind No NA 
Kansas Combined Yes Yes 
Kentucky Combined Yes No 
Minnesota General Yes No 
Minnesota Blind Yes Yes 
Ohio Combined Yes NA 
Vermont General Yes Yes 
Vermont Blind No NA 
Washington General Yes Yes 
Washington Blind Yes Yes 
 

Order of Selection in RETAIN States

* Chart Information obtained from 2018 WIOA State Plans

Presenter
Presentation Notes
States may have a combined agency serving all individuals with disabilities; a general agency serving all individuals with disabilities other than those who are blind; and separate blind agencies serving individuals who are blind or visually impaired. In summary, as of March 1, 2019—Connecticut also has a separate Blind agency that has not been in OOS in the last three years 41 VR agencies have an order of selection at this time;37 VR agencies do not have an order of selection at this time;33 VR agencies of the 41 VR agencies with an order of selection have one or more categories closed at this time; and8 of the 33 VR agencies with closed categories have no categories open at this time. Section 412 in WIOA amended the Rehabilitation Act to allow VR agencies that are in order of selection (OOS) to serve individuals in danger of losing a job (due to disability) in a priority status. Several agencies have adopted policies that enable them to do this and have found that it makes sense to keep someone working and not coming to VR after he or she have a lost a job. Focusing on retention is helpful to relationships with business customers who are working to keep talent. 
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What do states do if the VR portion of the state 
plan does not allow the provision of job retention 
services?

• Discuss why VR is not providing Job Retention Services 
outside of order of selection.

• Work with State VR Leadership to add this component to 
the 2020 state plan.

• Explore opportunities to use VR consumers as a referral 
source for RETAIN services

Presenter
Presentation Notes
Bullet 3 – This would include consumers who were eligible for services under OOS and those who are in a lower category and their state does not include job retention services outside of OOS.
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Services Offered by VR
• Physical and mental restoration
• Assistive technology
• Home, vehicle, and/or worksite modifications
• Vocational evaluation/career exploration
• Vocational training
• Job placement assistance
• Situational assessments in the workplace
• Job development/job coaching
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Physical Restoration
VR can approve/provide services for assessment and therapeutic 
treatment that is likely, within a reasonable period of time, to correct or 
substantially modify a stable or slowly progressive physical or mental 
impairment that constitutes a substantial impediment to employment.
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Physical Restoration Services

• Physical therapy
• Occupational therapy
• Speech/cognitive therapy
• Nursing services
• Podiatry
• Dentistry

• Treatment of either acute or 
chronic medical complications that 
are inherent in the condition 
under treatment

• Mental health services
• Medications and supplies
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Continuum of Care for Clients in Early Recovery
• Onset of injury/illness (TBI, SCI, CVA, neurological disorders, etc.)
• Acute hospitalization
• Acute rehabilitation (ideally initiate VR services)
• Return home; during that time, Home Health or Out Patient services

• Postacute medical therapy services (comprehensive rehabilitation 
facility or home community)

• Vocational Rehabilitation
• Return-to-work services

Presenter
Presentation Notes
TBI- Traumatic Brain InjurySCI – Spinal Cord InjuryCVA- Cardio-vascular accidet
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Assistive Technology
• Tools for dressing and hygiene
• Adaptive equipment for household chores
• Prosthetic and orthotic devices
• Eyeglasses and visual services
• Mobility equipment
• Computer hardware and software
• Ergonomic worksite accommodations
• Vehicle modifications

Presenter
Presentation Notes
John, diagnosed with CP, was having difficulty getting on and off the floor polishers at Fort Belvoir. The rehab engineer made him a set of steps to increase his safety and created a cart for him to pull behind his scooter. The cart carried cleaning supplies for the entire team, which made him an integral part of the team. That work site is huge, and carrying anything is quite a challenge, given the distance. 
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Employer-focused VR Services

• Recruitment/pipelining prescreened 
talent to their organization

• Understanding of organizational 
culture, in addition to the “hard” skills 
needed for advertised positions

• Disability awareness/etiquette training
• Assistive technology in the workplace
• Employer incentives, tax incentives, 

and credits

• Prequalified screened candidates
• Tax incentives 
• Unpaid or paid work experience
• On-the-job training
• Work Opportunity Tax Credit (WOTC)
• Scheduling a hiring 
• Employee retention―job accommodations 

and assistive technology 
• Scheduling recruiting events for businesses 

to meet our candidates
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Poll question  - Which best describes the job retention 
services provided by your state’s VR agency?

a) Our state VR agency has a structured process for providing job 
retention services.

b) Our state VR agency provides job retention services but not in a 
structured manner. 

c) Our state VR agency does not provide job retention services. 
d) I don’t know if/how our state VR agency provides job retention 

services.
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Alabama’s RAVE Program

Presenter
Presentation Notes
It’s OK to be unsure of whether or not your state’s VR program provides job retention services.  Although I can’t speak for your state’s VR agency directly, I do feel confident in saying that your state VR agency is providing job retention services in some form, even if your state is in Order of Selection and has not elected to provide job retention services outside of order of selection.  Because order of selection ranks the severity of a person’s disability in order to determine who receives services first, it is likely that there would be a person, who is currently working, who would qualify to receive job retention services through VR due to the severity of their disability, especially on-the-job injuries that result in a substantial injury.  The good news is that the same services that VR provides before a job is secured are quite often the same services, or job retention services, that are provided when an individual needs assistance in retaining a job. There are; however, some VR programs who offer a more structured way of providing job retention services and Alabama’s VR program is one of those agencies. I’ve been asked to share Alabama VR’s Job Retention program with you.  Although Alabama is not in order of selection, and has the flexibility to serve individuals with varying levels of disabilities, there are still some common practices that can be very useful for your state’s RETAIN program.  With that being said, next slide Jeremy.
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RAVE stands for Retaining A Valued Employee

• Created in response to the needs of business
• Created in collaboration with business

• RAVE services are provided to an employee whose
o job is in jeopardy;
o job performance is affected; and
o promotional opportunities 

are affected by a physical, cognitive, or emotional condition

Presenter
Presentation Notes
The Alabama RAVE program was created in conjunction with our VR business partners. Once businesses began working with our program in the recruitment and placement of qualified individuals with disabilities, which included assistance with reasonable accommodations at the time of hire, businesses began seeing the value in the services we provided to them in accommodating new employees in their jobs. Businesses started asking us if we could assist them in retaining existing employees whose job or job performance was in jeopardy because of an injury, illness or disability…and thus started the RAVE program.  Rave Services are provided …read slide…
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RAVE’s Key Components
• Recognizing the employer as a 

customer
• Rapid response
• Teamwork approach―must include all 

stakeholders in the solution, especially 
the employer and employee

• Coordination of resources and 
information to facilitate return to 
work

Presenter
Presentation Notes
We knew right away, because of our work with business, that we could not case manage a job retention case the same way we case managed a job placement case. When it came to job retention cases, we knew that it was not business as usual. One major difference was the involvement of the business.  We have always taken the approach within our VR program that we have two customers…the individual with a disability and the business.  Each customer has different needs and have to be served according to their needs. The first key component of our RAVE program is that we treat the business as a customer.  That means that we have to acknowledge that they are faced with a multitude of laws, regulations, policies, etc. and the pressure and impact of those things put a tremendous amount of pressure on a business so we have to be sure that we are watching out for their well-being when it comes to helping them manage disability in the workplace.The other key component is recognizing that in the world of business, time is of the essence.  More times than not, when a company comes to us with a referral, they have already tried all that they can to help this employee and they are out of options and out of time.  Rapid Response is crucial in keeping the employer engaged and motivated to retaining that employee.Another key component is teamwork – we have learned that, depending on the size of the business, HR folks are highly specialized and tend to live in their own silos.  Benefits, leave, compensation, legal, employee health, EEO, etc… know their areas well, but, do not always communicate with each other.  When you are working with an injured worker, they are worried about paying their bills, providing for their families and can’t keep track of step A, B and C, and back to A.  It is very important that your RTW coordinators serve as a coordinator of resources and information and make sure that all players are at the table and informed exactly when that needs to happen.  We call it “Who’s Looking out for Joe the employee.”
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Alabama’s “Disability Management” Team

• Business relations consultant
oKnowledgeable about business culture, employment laws, and the third-party 

provider processes

• Vocational rehabilitation counselor
oKnowledgeable about the medical aspects of disability, 
opsychosocial aspects of disability, and community resources

• Rehabilitation engineer
oKnowledgeable about assistive technology, mechanical/industrial engineering, 

accommodation resources, and so forth

Presenter
Presentation Notes
As mentioned earlier, job retention services are, in essence, the same services we provide for a job placement case.  The difference is the process and procedures involved in providing those services.  The services and the “players” stay the same.  Although we will bring in a lot of different resources depending on the need of the employee, the three main “players” that we bring to the table are the BRC, VRC, RE….
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RAVE Services Provided to Employees

• Counseling, guidance and 
education on medical and 
emotional issues

• Evaluation by rehabilitation 
engineer

• Accommodations and/or job-site 
modifications

• On-site job coaching/training
• Job follow-up services
• Transitional employment services 
• Alternative job placement
• Promotion/advancement 

opportunities

Presenter
Presentation Notes
So, these services are going to look familiar.  We provide the same VR services to an employee, but with a different focus.  One additional service we will provide at times is Transitional Employment Services.Several RETAIN states have looked at including an incentive for health care providers to encourage return to work or stay at work.  Well, how about including an incentive for the employer and the employee to return to work early?  That can happen through Transitional Employment Services.Example – Truck Drive
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RAVE Services Provided to the Employer

• Coordination of services and medical information

• Accommodation evaluation and identification

• Assistance with securing needed accommodations

• Modified duty and/or transitional RTW plans

• Follow-up services

Presenter
Presentation Notes
Although these services are provided to the consumer, they are also services that are provided to the employer.  One of the most needed services from an employer’s perspective is the coordination of services and the evaluation for accommodation.  In addition, employer’s have enough knowledge of ADA to know that they need to know it, but they need help in putting ADA into practice and to remove the fear of ADA so that they can be constructive to the retention of injured employees. 
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Outcomes From Alabama’s RAVE Program

Physician Employer Self-Referred Other Individual Public
Organization/

Agency

Private
Organization/

Agency

Hospital/Clinic

FY14  N=78 12 24 34 5 1 1 1
FY15  N=78 12 23 26 9 2 3 3
FY16  N=98 6 42 29 16 3 1 1
FY17  N=137 10 59 41 16 6 2 3
FY18  N=183 14 72 54 27 6 4 6
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Presenter
Presentation Notes
In my role as the RAVE Technical advisor in 2014, I began collecting data on our RAVE cases in order to help guide the development of the RAVE program and to include a quality assurance component to ensure we were meeting the needs of our business partners. One thing we really wanted to track was our referral sources. We expected to see an increase in referrals coming from employers, but what we didn’t expect to see was the large number of self-referrals who wanted the involvement of their employers in their job retention efforts but didn’t know how to facilitate that. The other interesting area was the Other Individuals category. This category covers friends, co-workers and family members. Once the word was out about RAVE, it became a very popular service for the employer and the employee.COP topic―If self-referred is the second largest source of referrals for job retention services, have you considered where you will get those referrals? If you are in a state that is in order of selection, and it has people in categories that it cannot assist or who are on waiting lists, can you get possible referrals from VR? Chances are, many of the individuals in the lower categories have gone to work instead of waiting for VR services and may need job retention assistance.  Another thought for SSA― If the individuals who are on waiting lists for VR services cannot go to work with out VR services, they will continue their efforts to get on the SSA roles and will obtain attorneys to help them get their benefits. Would it not be in the best interest of SSA and people with disabilities to take order of selection out of the Rehabilitation Act or amend the Rehabilitation Act to require states to provide services to individuals with disabilities who are currently working and not let that be a decision left up to the states? This comment is not for the RETAIN states but something for the ODEP and SSA policy makers to consider. 
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Legal
Blindness

Complete
Blindness

Visual
Impairmen

t
Cognitive Hearing

Loss Deafness Deaf-
Blindness

Fatigue/
Weakness/

Pain

Range of
Motion/

Orthopedic

Neurologic
al/Orthope

dic

Mobility/
Orthopedic

Mental
Illness

FY14  N=78 10 1 13 7 13 2 1 7 11 3 8 2
FY15  N=78 9 13 4 16 2 0 5 11 9 7 2
FY16  N=98 3 1 10 8 23 4 2 4 24 6 8 5
FY17  N=137 8 2 18 7 34 7 1 12 18 3 23 4
FY18  N=183 3 3 9 15 59 10 0 36 19 9 15 5
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Presenter
Presentation Notes
We also tracked the types of disabilities of the employees. Although there are a lot of co-occurring disabilities―meaning, someone will usually have more than one disability―our data track the primary disability that causes the limitation at work.  I think it is important to take a moment and talk about VR’s eligibility for services and our definition of a disability. There are many different definitions of a disability. For VR purposes, an individual is eligible for services if he or she has a diagnosed physical or mental, to include cognitive, condition that poses a substantial impediment to employment and who would benefit in terms of obtaining, retaining, or advancing in employment through the provision of VR services.Suffice it to say, in states that are NOT in Order of Selection, almost all employees who receive services through your RETAIN program would be eligible for VR services. I understand that each RETAIN program must have a research element and that requires that certain parameters be set around participant eligibility, to include the disability. I would encourage you to be careful when defining the disability criteria required for someone to receive your RETAIN services. You don’t to exclude people who could benefit from services because they don’t meet, for example, a strict definition of musculoskeletal disorders that come out of an occupational setting. Musculoskeletal disorders can be non-occupational and can occur for various reasons, not just due to an injury. COP topic―How do you define disability, musculoskeletal injury, mental illness, et cetera, or define your eligibility requirements for participation in RETAIN? You can’t serve everyone, or can you? And if you only help an employer retain employees with certain types of disabilities, you can potentially set the employer up for litigation because this could be seen as giving special treatment to certain employees and giving disparate treatment to others. Are you partnering with VR to work with employees with disabilities not targeted by your program in order to still offer services to an employer? Is the EEOC or OFCCP aware of your grant activities so that they can encourage employers to participate and realize that there is no disparate treatment if certain disabilities are targeted?  Just food for though. 
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20-29 30-39 40-49 50-59 60+
FY14  N=78 7 19 12 23 17
FY15  N=78 10 11 17 22 18
FY16  N=98 11 9 25 31 22
FY17  N=137 5 21 32 60 19
FY18  N=183 5 32 53 51 42
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Presenter
Presentation Notes
This data chart is very beneficial to VR in that we can see a correlation between age and job retention services. A lot of our consumers needing job retention services are older individuals, as would be expected. We actually had NO consumers under the age of 20 needing job retention services. COP topic―Have you considered age-related factors when identifying potential referral sources?
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Average Hourly Rate at Closure
FY14  N=78 $18.99
FY15  N=78 $19.22
FY16  N=98 $23.77
FY17  N=137 $22.68
FY18  N=183 $24.03

$18.99 $19.22

$23.77
$22.68

$24.03

Average Hourly Wage Rate at Closure

Presenter
Presentation Notes
The average hourly wage at case closure is most revealing in that it shows employers the amount of skill and experience they are able to retain in their workforce by focusing on job retention services. It can be used as an incentive to get an employer on board with partnering with your RETAIN program. 



Retaining Employment and Talent After 
Injury/Illness Network 34

Average Counselor Expenditure Per Case
FY14  N=78 $5,820.80
FY15  N=78 $4,693.69
FY16  N=98 $2,276.70
FY17  N=137 $3,352.42
FY18  N=183 $2,643.02

$5,820.80

$4,693.69

$2,276.70

$3,352.42

$2,643.02

Average Counselor Expenditure Per Case

Is JAN, in 
notes, a    
organiza   
JAN?

Presenter
Presentation Notes
I included this data chart because it helps show the value of including VR in your RETAIN program. JAN’s research shows that accommodations average $500. In our research, the cost of actual accommodations ranges anywhere from zero dollars to around $1,500. The case expenditures in this chart include additional services that can be provided by VR, which would include covering the cost of assessments and evaluations to identify additional issues related to the existing disability or even a new disability. The additional expenses could also be attributed to purchasing personal-use items that are not required to be purchased by the employer under ADA, as well as the cost of services such as vehicle modifications and job-coaching services. VR takes a holistic approach to job retention services by providing services that encompass all aspect of the employee’s life, not just the job site needs. RETAIN programs will not be able to focus on all aspects of an employee’s life when it comes to disability, so it is vital that you partner with VR agencies in your state to ensure that all needs are met, which inevitably will decide the success of your RETAIN program.COP topic―What defines your RETAIN program’s success? Keeping a person in his or her current job with an employer or keeping the person working? If it is the latter, does your RETAIN program include a component for outplacement with another employer? What about advancement in the job?
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Case Study: Musculoskeletal
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VR Job Retention Case Study: Musculoskeletal

• 47-year-old female, program coordinator for a research study
• 4 years employment on a federal grant
• Disability―C5‒6, C6‒7 neck fusion with plate, 2 months earlier (may 

have been work related but no proof)
• Problems performing certain duties

Presenter
Presentation Notes
Forty-seven-year-old female, program coordinator for a research study for 4 yearsDisability―C5‒6, C6‒7 Neck fusion with plate, 2 months earlier (may have been work related but no proof)Residual neuromuscular weakness in left arm, neck pain, headaches, limited range of motion, fatigue, depressionProblems performing certain job dutiesResearch tasks that are protocol: checking blood pressure, flipping pages, taking notes, performing ultrasounds, using mouse, using phoneUsed all sick leave; if off, goes on leave without pay.
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Case Progression–9 Months

• February 1―Meeting with employee and employer and 
intake completed 

• February 16― Conduct reasonable accommodations assessment 
• March 8―Review recommendations/approval for accommodations
• April 19―Begin final installation of accommodations and follow-up 

services 
• November 9― Close VR case

Presenter
Presentation Notes
Discussed Rehab Tech’s recommendations.Plan Services:Counseling and GuidanceMedical Follow-AlongAccommodations/Assistive TechnologyJob Retention ServicesJob Follow-Along
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Accommodations/Modifications

Presenter
Presentation Notes
These next few slides show the accommodations that were put in place to address the limitations experienced by the employee. Part of this employee’s issues, because of the neck fusion, was extending her arm to use the mouse when entering data into her computer. We purchased a roller mouse that fit below the space bar so that the employee did not have to reach her arm out to use the mouse.
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Accommodations/Modifications

Presenter
Presentation Notes
One thing the employee requested was a way to prop up a three-ring binder, in landscape or horizontal position, in order to keep from having to look down at the paper when she was transferring written stats into the computer. Our rehabilitation engineers are very conscientious when it comes to spending money―and very smart―and they looked around the employee’s office, went to the bookshelf, grabbed an unused metal book end from the 80s, laid it on its side, and created the most effective and cost-efficient accommodation! 
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Accommodations/Modifications

Presenter
Presentation Notes
One of the employee’s responsibility was to perform ultrasounds on research participant’s necks to check their carotid arteries. Because of the neck fusion, she was not able to hold her arms up to do the ultrasounds and operate the ultrasound machine. Our rehabilitation engineer assessed this additional workstation and recommended articulating arm supports. Next slide.  
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Accommodations/Modifications

Presenter
Presentation Notes
The articulating arm supports enabled the employee to support her arms without using her shoulders and neck. This took a tremendous amount of strain off her neck, which drastically reduced―and pretty much alleviated―the pain, fatigue, and headaches she was experiencing when performing this task. 
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Engage VR as a Valued Partner
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Maximizing VR Partnership with RETAIN

• Identify point of contact
• Referral protocols

- Relevance 
- Timeliness
- Memorandum of Agreement

• Identify what services VR can bring to the table
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Thinking Outside of “Order of Selection”

• Resources that VR Brings to the table
o Business relations
o Assistive technology

• Potential for sustainability of RETAIN services 

Presenter
Presentation Notes
Some of you may be thinking all of this is great information, but my state VR agency is in Order of Selection, and may or may not provide job retention services outside of order of selection…how does partnering with VR really help me?Well, put your safari hat on because there are some areas that I feel are worth exploring.  These are uncharted territories but if you can step outside the box, and think outside of Order of Selection, there may still be several opportunities to bring value and benefit to both the RETAIN program and the state VR agency.Let’s take a look at two resources that VR can bring to the table…The first is Business Relations…in our state, our motto is…if you meet the needs of business, they will meet your needs.  VR needs competitive, integrated jobs for individuals with disabilities, and when a state VR agency is in OOS, this can be very challenging.  So, it is important that VR continue to meet the needs of business.  What is a big need of business? Job retention services.  Let’s hypothesize that Business Services fall outside of Order of Selection.  Business Services are written into the regulations, they are provided to a business, outside of a service to a consumer.  Therefore, they do not fall under Order of Selection.  If your RETAIN program can partner with and utilize a state VR’s business relations program to help bring  business to the table and help foster job retention services provided by the RETAIN program, then the business benefits from retaining a worker, RETAIN benefits from providing successful services, and VR benefits by maintaining their relationship with the business and meeting that business’ need. So, when a placement is needed for a VR consumer with a more significant disability, the business will help meet VR’s need.The second is Assistive Technology… VR services are provided free of charge to a business.  However, the regulations do allow for the purchase of services to business.  One such service is job retention services, to include assistive technology and accommodations.  If a RETAIN program is offering incentives to a Health Care Provider to focus on job retention and return to work, why not purchase these services for the business.  These services can be purchased from VR. This leads us to the last bullet, which is Sustainability for RETAIN services.  As David mentioned earlier, VR receives matching money from the Federal Government.  VR can use state dollars to draw down Federal dollars.  For states who are focusing on workers compensation cases, it may  be worth exploring the possibility of using state dollars allotted to workers compensation to support a VR employee and draw down additional funds to pay for services.  All of this takes more exploration and working with the Rehabilitation Services Administration to see if such matching scenarios would be eligible to draw down funds.  States have a great resource within VR.  If agencies allotted more state dollars to the VR agency, the VR agencies can draw down more funds come out of Order of Selection and provide services to individuals with disabilities, which include job retention services. 
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Questions?

Presenter
Presentation Notes
Questions for the panelists
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Continue the VR Conversation at the Upcoming 
Community of Practice!

 “The Secret is Out: Using Vocational Rehabilitation
as a Resource for Your RETAIN Programs” 

 Facilitators: Leslie Dawson and David Leon

 Thursday, September 5, 2019, at 2‒3 p.m. EDT 
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Retaining Employment and Talent 
After Injury/Illness Network

PLEASE COMPLETE THE WEBINAR SURVEY, 
WHERE YOU CAN ALSO SUBMIT TOPICS 
OF INTEREST FOR FUTURE WEBINARS, 

COMMUNITIES OF PRACTICE, 
PODCASTS, AND OTHER RESOURCES!
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Thank you!
Please contact your State TA Liaison for SME contact information.
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