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Like physical injury or illness, behavioral health conditions—such as depression, anxiety, and
substance use disorders—can affect a person’s ability to work. The team at the Kansas
Retaining Employment and Talent After Injury/lliness Network, known as RETAINWORKS, knew
that health-care providers needed tools to better tailor accommodations to the needs of
patients with behavioral health diagnoses. The team created two forms to fill that need: the
Behavioral Health 30-Day Risk Assessment form and the Behavioral Health Activity Prescription
form. The forms have benefited the program and RETAINWORKS participants.

@ Background
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decisions, processing written or spoken language, and coping with stress. In addition, the
RETAINWORKS team noticed that behavioral health-care providers—such as social workers,
psychologists, and psychiatrists—were not fully engaged in the RETAIN program. Those
providers did not always understand how to fit their work into a framework that focused so
heavily on plans for physical health recovery and physical accommodations.

@ Actions

Carrie Mitzel of Stormont Vail Health and Kendall Runnebaum from Ascension Via Christi
worked together to create the Behavioral Health 30-Day Risk Assessment and Behavioral Health
Activity Prescription forms. They wanted to develop user-friendly tools that could be used
statewide to help health-care providers create SAW/RTW plans that include limitations caused
by behavioral health conditions. When developing the forms, Mitzel and Runnebaum
considered the following actions:

e Focus on Behavioral Health Needs. The forms were designed to identify and address the
unique needs of RETAIN participants with behavioral health diagnoses, improve
communication between the RETAIN program and behavioral health-care providers, and
increase the participation of a population that can be overlooked and underserved by
health-care and workforce service providers.

e Tailor Recommendations to the Needs of Participants. The forms give behavioral health-
care providers options for common work accommodations that can help people with
behavioral health diagnoses be successful on the job. Examples of these accommodations
include additional breaks throughout the workday; modified working conditions, like
working from home or working fewer hours; and regular appointments for therapy or
medication management.

e Make the Tools Work for Providers. The behavioral health risk assessment form
complements the activity prescription form by allowing providers to track their patients’
progress and adjust recommendations as needed.

@ RESULTS AND KEY TAKEAWAYS

Since implementing the forms in November 2023, the RETAINWORKS team has noted the
following improvements:

e Increased Percentage of New Enrollees with Behavioral Health Diagnoses. RETAINWORKS
began enrolling more people with behavioral health diagnoses because of the two forms,
thanks in part to more behavioral health-care providers referring patients to the program.
In October 2023, 3.8% of new enrollees had a primary behavioral health diagnosis. After the
forms were implemented in November 2023, 13.8% of new enrollees had a primary
behavioral health diagnosis, and 38% had a secondary behavioral health diagnosis.
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e Improved Communication and Collaboration with Behavioral Health-Care Providers. For
example, Stormont Vail Hospital had difficulty showing social workers how they fit into
RETAIN. The RETAINWORKS team used the behavioral health forms to show these providers
how their work fit into the SAW/RTW process. As a result, RETAINWORKS onboarded 23
new social workers.

o Improved Services for Participants. The forms give providers a wide range of options when
recommending accommodations for a SAW/RTW plan. The accommodations in the
behavioral health forms not only better fit the needs of people with behavioral health
diagnoses, but they also fit people with some physical health diagnoses, such as chronic
migraines, seizure disorders, and conditions that cause chronic fatigue.
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Kansas is participating in RETAIN (Retaining Employment and Talent After Injury/Iliness Network) to build
connections and improve coordination among employers, health-care providers, and other key parties to
help workers with new injuries and illness stay in the workforce. The Kansas Department of Commerce
leads RETAINWORKS in coordination with several partners. The US Department of Labor, in collaboration
with the Social Security Administration, sponsors RETAIN.

This document was prepared for the US Department of Labor (DOL) Office of Disability Employment Policy and Retaining Employment
and Talent After Injury/lliness Network (RETAIN) state grantees, by the American Institutes for Research under DOL Contract Number
1605DC-18-F-00429. The views expressed are those of the authors and should not be attributed to DOL, nor does mention of trade
names, commercial products, or organizations imply endorsement of the same by the US Government.
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