
Data, Dashboards, Decision Making…Oh My!



Why RETAIN Ohio Uses Data & Dashboards

Data and dashboards empower 
evidence-based decisions, 
continuous improvement, and 
effective program management, 
enabling organizations to refine 
strategies, optimize processes, and 
achieve better outcomes

Data-Driven Decision Making:
• Objective, evidence-based decisions
• Reduced subjectivity

Performance Tracking:
• Real-time monitoring
• Key metrics and KPIs

Identifying Trends and Patterns:
• Uncover hidden insights
• Anticipate issues and opportunities

Early Issue Detection:
• Timely problem-solving
• Prevent escalation

Benchmarking and Goal Setting:
• Establish performance benchmarks
• Set improvement goals

Optimization and Efficiency:
• Identify bottlenecks
• Resource optimization

Evidence for Stakeholders:
• Transparent communication
• Trust building

Iterative Improvement:
• Continuous refinement
• Data-driven adjustments

Resource Allocation:
• Effective resource use
• Prioritized allocation

Long-Term Planning:
• Informed strategy development
• Patterns over time

Accountability and Reporting:
• Track and report performance
• Stakeholder engagement

Risk Management:
• Identify potential risks
• Proactive mitigation

Adaptation to Change:
• Agile decision-making
• Respond to challenges

Customer/User Satisfaction:
• Enhanced experience
• Address issues promptly



Data-Driven Decision Making & Evidence for Stakeholders 



Performance Tracking, Early Issue Detection, Adaptation & More! 



Feel free to contact us for more information:

Questions?
Kori Smith

Program Manager

(330) 360-7998

KAsmith4@mercy.com

Dina Zidian

Referral and Enrollment Supervisor

(330) 314-7450

dzidian@mercy.com

Alyssa Frank

RN Supervisor
(419) 806-1532
Alyssa_Frank@mercy.com

Kristina Urick

Training and Education Supervisor

(330) 442-0391

kurick@mercy.com

Kara Colbert

Social Work Supervisor

(330) 397-2679

kmcolbert@mercy.com

Hannah McNett

Program Administrator

(330) 314-6864

hmcnett@mercy.com
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