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Disclaimer

This event is conducted by the American Institutes for Research (AIR) for
the U.S. Department of Labor (DOL) Office of Disability Employment Policy
(ODEP) and the Retaining Employment and Talent After Injury/lliness
Network (RETAIN) state grantees, under DOL Contract Number 1605DC-
18-F-00429. The views expressed are those of the authors and should not
be attributed to DOL, nor does mention of trade names, commercial

products, or organizations imply endorsement of same by the U.S.
Government.
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American Institutes for Research® (AIR®)
Inclusive Meeting Guidelines

ENGAGE EVERYONE BE HEARD AND SEEN ACKNOWLEDGE SPEAKER
MAXIMIZE MICROPHONES MINIMIZE NOISE MAXIMIZE VISUAL DISPLAYS
R E'I'AI N Retaining Employment and Talent After If you have technical difficulties, please email us at
Injury/Iliness Network

RETAINTA@air.org and a team member will assist you.
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Welcome and Introductions

Discuss Key Areas of Sustaining
Partners

Share Sustainability Resources
 Sustainability Brief & Toolkit

. Partner Engagement Peer Discussion

Wrap-up



Welcome!

* Please use the chat to introduce yourself:

o Name, RETAIN state & program role
o Share how one of your partners has supported your
RETAIN Program.
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Key Considerations for Sustainability Planning
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Partner Engagement

Strategies for advancing program
sustainability through partner
engagement:

e Match potential partners to program
needs

e Analyze your program’s projected Partner
benefits and challenges for partners Engagement

e Clarify partner roles and responsibilities
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The role of partners in improving your
sustainability planning

e Your partners are not merely passive observers but should be active
participants in your organizations’ sustainability strategy, offering unique
contributions at various levels of the process:

O They can help verify the sustainability of initiatives.
O They can become your best advocates.

o They can provide feedback and help your organization refine your sustainability
strategies.

O Your partners will be your partners to rely on in the actual implementation of
sustainability initiatives.
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New Sustainability Resources
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Sustainability Readiness Toolkit

oA Roadmap for Sustainability Planning

Sustainability extends the impact of a specific program by
supporting the continuation of critical and effective program
practices beyond the pericd of initial funding and

The Sustainability Readiness

A Brlef From ‘\jmp-\ementatlon. )'I;lke 1.:he approan:':\ useTl ‘For-theflnltlal p.rog:lllr.w‘l Toolkit was developed to
esign, & comprehensive approach to planning for sustainability o000 e geyond

RETAI N Technical Assista nce Provider is strategic, collaborative, and adaptable. This resource draws Implementation: Planning

About this Resource

on sustainability frameworks and research identified in the for Sustainability brief and to
. Introduction Beyond Implementation: Planning for Sustainability brief and support RETAIN states in the
About RETAIN includes actionable tools to support a strategic and process of developing a

vision and supporting

Th ] desi dto b d initial strategies to sustain their
grantees. The tools are designed to be used to support initia e rk

sustainability planning activities or to enhance existing planning  (saw/sRTw) programs.
activities.

Sustainability is the continuation of core program i f ili f
X 3 comprehensive approach to sustainability planning for RETAIN

components and activities beyond the initial funding ~ The states of Minnesota, Ohio, Kentucky,
period.*?3 It is more than just continued funding. Kans_as:, 0G| @l e e L i T i

S ) . . Retaining Employment and Talent After
Sustainability requires adapting to changing -

. . ) o Injury/lliness Network (RETAIN). RETAIN
conditions by planning for capacity building, new

) N is sponsored by the U.S. Department of
partnerships, stakeholder outreach, and preparing o (e el e e Sl

for the future Security Administration. RETAIN states
are building connections and improving
coordination among employers, health
""""" care providers, and other key parties to

scraregic Vision

* Define Sustainability * Need and Impact Reflection Program Impact Reflection
= Develop Sustainability Goals = Partner Priority Crosswalk Program Resource Inventory

.
.
supporting key aspects of program sustainability. The h | i : * Establish Staff Roles + Sustaining Vision Synthesis « Funding Source Map
. A A - elp workers with a new injury or illness T .
brief also provides examples of sustainability P ury * Assess Sustainability Readiness * Funding Plan

. R - stay in the workforce.
frameworks to help guide and measure sustainability

efforts. Finally, it offers a collection of resources organized by topic (Appendix A, p. 11). \J I

@ Program Adaptability + N

This brief provides an overview of the importance of

Adaptability is a crucial component of sustainability as it allows for the most effective parts of * Ewirnmental Risk Analysis * Progrem Partnership Hewds Arsssmnt * Inmberral Commsinication Flan
i X : R e i = Program Activity Alignment Map * Partner Return on Engagement Analysis = Surcess Storytelling Processes
your program to continue during changing conditions.*# In terms of sustainability, adaptability + Organizational Capacity Reflection + Partner Roles Reflection & Responsibility Matrix * Targeted Outreach Strategy
* Operation and Transition Strategy

is the degree to which an intervention can be changed to fit local conditions, changing
circumstances, or evolving needs.”® These conditions may include changes in funding, the labor

Strategic Communication

R ETAI N Retaining Employment and Talent After ROC Topic Pages: Tools and Resources |
Injury/Iliness Network RETA|NTA.O|"g



https://retainta.org/mod/page/view.php?id=189
https://retainta.org/mod/page/view.php?id=189

ROC Topic Pages: Tools and Resources |

RETAINTA.org

' Sustainability Readiness Toolkit: Ongoing Partner Engagement

Sustainability planning is an opportunity to reassess and affirm the program’s value to current
and potential partners.

Match potential partners to program
needs.
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Analyze projected program benefits
and challenges to partners.

Clarify partner roles and
responsibilities.
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https://retainta.org/mod/page/view.php?id=189
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Program Partnership Needs Assessment
ff’k Match potential partners to program needs. Use your RETAIN program’s vision and
‘E'} goals to identify specific needs, which may include partner areas of expertise, access
to networks or communities, or specific resources. Use the list of needs to identify
potential partners that may be able to fill those needs.

Need based on program
goal (expertise, network, Potential partner (past, Partner’s expertise,
skills, and resources

Program goal resource, etc.) current, future)

Example: Provide Expertise in reasonable Vocational Training and expertise

employers with RTW/SAW  accommodations and Rehabilitation in serving individuals

support strategies assessment, employer with disabilities
engagement

ROC Topic Pages: Tools and Resources |

R E IAI N Retaining Employment and Talent After
Injury/Iliness Network RETAINTA.org
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Partner Roles and Responsibilities

@ Clarify partner roles and responsibilities. Consider types of partners based on the
'ﬁ'} levels of engagement and program support. Use program goals to outline key
activities and to establish a lead, accountable, consulted, and informed partner roles
and responsibilities, otherwise known as the RACI Matrix. Document your processes
for sharing activity progress updates across partners.

Partner Role Reflection

Partner Roles Notes for sustained program

Decision makers: Who are the key decision makers
and who will be the key decision makers when the
grant ends?

Champions: Who are the visible or external
champions and who are the behind-the-scenes
champions?

Beneficiaries: Who is not involved but will be
affected by changes to the program? How can they
contribute to or benefit from the work?

Critics: Who may have concerns or challenges to
future program sustainability plans?

RETAIN Rgtaining Employment and Talent After ROC TODiC Pages: TOO|S and Resources |
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Peer Discussion
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Questions?

R E AI N Retaining Employment and Talent After
Injury/Iliness Network




Wrap Up

Next Session:
Strategic Communication: Wednesday, September 18 from 2:00 — 3:00 pm ET
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